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Nightsafe are a charity, set up in Blackburn in 1990.

Our Mission

Nightsafe will work with young people who are homeless or are 
at risk of homelessness and will provide accomodation, a day 

centre with informnation, advice and guidance. We will help 
with emergency needs and empower our young people to play a 

positive part in their loacl community.

Our Ethos

Nightsafe believes that every young person has a right to a roof 
over their head, to live in a safe environment and be treated with 

kindness, dignity and respect.

Our Vision

Is that every young person that comes through Nightsafe's door will 
be treated with kindness, dignity and respect 

and achieve their potential.

"The world is a dangerous 
place, not because of those 
who do evil but because of 

those who look on
and do nothing."

Albert Einstein
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Nightsafe offers holistic support to young 
people, aged between 16 and 24 years, the 
project has a non-judgemental approach and 
signposts to other key agencies who offer 
support around drug and alcohol misuse, 
Child Sexual Exploitation, ADHD, Autism, 
trauma related issues, family breakdowns and 
learning difficulties/disabilities.

In September 2017, Nightsafe achieved 
Investing in Children status, which since that 
date, has been reviewed and achieved in 
successive years.

The housing projects aim to:

• Provide advice and support 
• Help young people achieve life skills
•  Help young people understand tenancy 

responsibilities
• Keep young people safe 
• Advise young people on healthy choices
• Assist with securing financial support 
•  Encourage young people to be involved 

within their community

Whilst living at one of our housing projects, 
young people can access support from staff 
24 hours a day. All residents are assigned a 
support worker who works with them to co-
produce a bespoke action plan with agreed 
outcomes.
 
Young people take part in support plan sessions 
every 6 weeks and complete an ‘Outcome Star’ 
– a person-centred tool to explore the strengths 
and support needs of the individual – every 12 
weeks to help visualise their progress towards 
the goal of independent living.

Funding is forecast to be more of an ongoing 
concern than ever this year as we move 
through these unprecedented times.  Following 
the success last year with regards to a number 
of small pots of funding made available to 
alleviate the immediate effects of Covid 19, this 
forthcoming year is not looking as positive. 
There seems to be an overwhelming view 
by funders that we are over the worst of the 
pandemic, but as the nation is getting over the 
trauma, Nightsafe is already supporting young 
people presenting with long-lasting effects on 
both their physical and emotional health.

We are so grateful for the kindness of those 
people who have given their time and money 
to support young people who continue to need 
somewhere to go, somewhere to stay and 
someone to talk to.

Jan Larkin

It’s safe to say that this has been a year like no 
other year at Nightsafe!

From an operational point of view, the early part 
of the year saw the world change as Covid-19 
hit hard and government advice forced the 
closure of Nightsafe’s Platform 5 day centre 
and the Night Shelter – the first time it has 
closed in 30 years.

The reopening of Platform 5 in May and the 
reopening of the Night Shelter in December 
was much cause for celebration.

Adherence to strict rules and regulations around 
Covid 19 safety has brought with it a number of 
challenges, but it was a great relief to many young 
homeless people when ‘normal’ service resumed.

A comment by the first young person to access 
our support was “thank goodness you’re back 
open, I don’t know what I’d have done much 
longer.” This young person had not had access 
to a shower for nine weeks.

2021-22 is looking like it might be a challenging 
year – following on from a year like no other 
in living memory, and the continuing effects 
of the pandemic. But it will be a year when 
opportunities will, I’m sure, present themselves.

Nightsafe will continue to build on the lessons 
learnt over the last year. We have worked in 
partnership with others, and once again are 
humbled by the amazing support we have 
received from the community of Blackburn with 
Darwen, and indeed further afield. 

Jan Larkin
 Chief Executive Officer

This year 
we have helped

161
young people 
through Covid-19
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By far the biggest need has been around the 
street homeless and the young people most 
at risk of homelessness. We have been able 
to offer the Emergency Night shelter, with 
the borough’s support, and this has proven 
invaluable to those at risk.  

By working closely with the borough and 
housing needs teams, these young people 
have been successful in achieving their own 
accommodation through our outreach project.

We have taken the opportunity to reflect on our 
business models and in-house approach to 
services to ensure our work does not result in the 
young people returning through a revolving door.

Lockdown is now easing, and Nightsafe will 
continue to offer a place of safety for all our 
young people, staff, agencies, and partners. 

We look forward to seeing what the rest of the 
year brings.

 
Faith Marriott

Staff rose to the challenge when it came to 
fundraising too. We were able to secure funding 
to maintain services, accessing both traditional 
and new funding streams alongside fantastic 
efforts from across the community which 
included sponsored walks, diets, sleep ins and 
silences!

I would also like to thank all supporters and 
funders for their continued support and 
flexibility. Gratitude also to my fellow trustees 
who, despite their personal challenges faced 
during the pandemic, continued to provide 
strong governance and support to Nightsafe.

I am pleased to say that the 30 years of 
expertise within the organisation and the 
excellent team has meant that Nightsafe 
proved its resilience.

As an organisation we continued to support to 
the most vulnerable young people who needed 
our support more than ever.

Whatever the circumstances, we will continue 
the work of the organisation with the 
commitment and dedication shown since its 
inception 30 years ago.

 

Julie Thomas

I cannot totally look at 2020-2021 as a 
negative experience but one of positivity.  The 
challenges Nightsafe faced with the Covid-19 
epidemic was, without doubt, a challenge we 
embraced across our services.

Our determination to ensure our services 
‘carried on’ brought with it some success 
stories.  We have supported our young people 
through lockdown, where they too have 
embraced the team work approach. 

We were able to achieve funding to provide 
gym equipment to support health and 
wellbeing in all our projects, and the projects 
were kept alive with regular competitions. The 
housing staff have found creative ways to keep 
the young people occupied – and it brought out 
some top-class bakers in the process!

Social media has helped Nightsafe keep in 
touch with our partners and followers, who have 
continued to support us by bringing in much 
needed donations.  Many of the good news 
stories can be seen on @nightsafebwd Twitter 
page and our Facebook page @nightsafe. We’d 
like to say a big thank you to each and every 
one of them. 

This is not the message to you all I had 
envisaged sending as we entered 2020/21. We 
were celebrating the major successes of 2019/20 
and looking forward to a full programme of 
exciting events to commemorate our 30th year of 
operation when the Covid-19 pandemic hit. This 
world event has touched the lives of everyone, 
young people, staff, trustees and supporters.

The pandemic presented a range of challenges, 
but staff responded magnificently to secure 
safe spaces for young people in our facilities, 
maintain their health, and continue their 
education and training.

We have worked closely with statutory agencies, 
receiving excellent advice and support from 
councils and public health services – which 
enabled us to keep staff and service users safe.

Whilst this required us to make some changes 
and temporarily close some facilities, we 
managed to continue to provide essential 
services by developing innovative ways of 
reaching our most vulnerable young people.

On behalf of the trustees, I want to formally 
thank and acknowledge the efforts of all 
the staff and volunteers who maintained 
their positivity, demonstrated exceptional 
commitment to delivering services and keeping 
our young people safe.

They adapted to providing services in a new 
environment and proved flexible and willing to 
embrace new working practices to meet the 
challenges of changing guidelines and legalities.

Faith Marriott
Operations Manager

Julie Thomas
 Chair of Trustees
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Through the Covid-19 lockdown we have been 
actively keeping the young people busy. 

There have been countless activities carried 
out across all of our sites, but hopefully this 
overview will give a flavour of what our staff, 
young people, supporters and volunteers have 
been up to.

With restrictions in place, we have had to 
rethink our approach for many activities and 
successfully managed to deliver sessions 
virtually.

A ‘Sound of the Streets’ music project, ran in 
partnership with McNally Music Tuition. This 
involved two of our young people – one of 
whom became the lead singer, and the other 
learnt to play the keyboard. The band played 
the Nightsafe’s Annual General Meeting in 
2020.

To celebrate VE Day, a lockdown picnic and 
quiz was enjoyed by young people across all 
of our projects. 

A sunflower growing competition, in aid 
of Heart Failure Week, was also enjoyed 
– bringing some colour to gardens and 
windowsills across the borough. Young people 
have also been growing their own fruit and 
vegetables in the gardens. 

Nightsafe ran a ‘Ready, Steady, Cook’ 
competition and an Easter cake baking 
competition during lockdown – which brought 
out some star bakers!

We have been able to still use the DW Soccer 
Dome for Football training sessions, thanks to 
funding from Opportunity Sports Foundation 
to help pay for the pitch.

Blackburn Youth Zone have also let us use 
their gym facilities, football pitch and sports 
hall when available, and we have regular 
groups now attending these sessions. Table 
tennis at Platform 5 is also proving popular.

Although young people were not attending 
educational courses, some of them had been 
given coursework. 

One young person benefitted from a laptop 
from the Centrepoint Bursary scheme to allow 
her to complete her studies online.  

During the COVID-19 crisis the LEAP Project 
continued to support young people. Vital life-
skills, such as cooking and cleaning, encouraged 
and Lifewise and AQA training delivered.

Staff have continued to promote the ever-
changing guidelines to the young people, and 
kind donations of hand sanitiser, gloves and 
face coverings have helped to keep everyone 
safe.

As lockdown restrictions ease, young people 
have been encouraged to access services 
which are reopening and reform relationships 
with friends over the phone or virtually. 

The Covid-19 pandemic has had a huge impact on Nightsafe. It has 
proven very challenging for the charity, but also offered an opportunity 
to bring the young people together in new and innovative ways.

Covid-19

We have run:

• Online weekly workouts
• Online music tuition 
• Digital CV writing workshops
• Assisted with coursework
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Cornfield Cliffe

Paul's story

Paul, 23, had lost his father and was struggling 
with the bereavement. 

He was extremely vulnerable, suffering with 
depression, anxiety and other various issues 
around his mental health. 

Before Nightsafe, he was living in his own flat 
until a group of people befriended him and 
abused him, mentally, physical, emotional and 
financially. Paul was left in debt and was using 
alcohol as a coping mechanism.

He was referred to Nightsafe by Adult Social 
Care and accessed trauma-based counselling. 
Nightsafe supported him in opening a new 

bank account and claiming Universal Credit. 
Whilst Paul has been at Cornfield Cliffe he 
has taken part in a wide range of sessions 
including budgeting, cooking, keeping his 
property safe, and Lifewise units.

Throughout his time at Cornfield Cliffe, 
Paul’s confidence and self-esteem has 
increased, and he has applied for a number 
of job opportunities.  He has secured an 
apprenticeship with a local company.

Cornfield Cliffe is a 6-bed supported living project in Darwen, prioritising 
young people aged between 16 and 24 years with medium to high support.

Cornfield Cliffe Co-ordinator 
Wayne Bowman

4
young people
have moved on 
succesfully

1
young person 
has moved into the 
Gatehouse project

2
young people completed 
the Prince’s Trust Team 
programme 

Each young person has: 7  
young people supported 

between 1 April  2020 
- 31 March 2021

Their own
en suite room

Access to a
shared kitchen

Communal 
Lounge

Training / 
activity room

Achievements:

3
have moved into 
further supported 
accommodation

1
young person is looking 
into funding to start her 
own baking company

1
young person has been 
successful in securing an 
apprenticeship
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The Gatehouse

Kylie's story

Kylie moved from another Nightsafe 
project into The Gatehouse to develop her 
independent living skills.

Prior to the move she had enrolled at college 
and was making good progress, however on 
one occasion, her tutors believed she was 
under the influence of cannabis and had 
concerns over her attendance.  Kylie has since 
attended a meeting at college with Nightsafe’s 
LEAP Coordinator to look at further support 
options. 

With support from staff, she has completed 
and distributed her CV and was successful in 
a job application. She has also successfully 
completed a cooking Lifewise unit at the 
housing project.

Nightsafe staff have supported Kylie, who 
found out she was pregnant, and have 
helped her access other services for support, 
including Lancashire Women’s Centre and 
Young People Services. These support 
services aim to offer her links into hobbies, 
targeted and relevant support networks.

The Gatehouse is a 4-bed supported living project for young people aged 
16-18, run in partnership with Blackburn with Darwen Leaving Care.  The 
project has been open since September 2020 and helps young people 
gain basic independent living skills and the confidence to move into 
independent living.

The Gatehouse Co-ordinator 
Wayne Bowman

7  
young people supported 

between 1 April  2020 
- 31 March 2021Achievements:

4
young people
have moved on 
successfully

2
have moved into 
further supported 
accommodation

2
young people 
have moved back with 
friends or family

2
young people 
have been home 
schooled 

1
young person has 
maintained her place at 
college despite health 
issues 

1
young person is looking 
at opportunities through 
North Lancs Training 
Group. 

A close working relationship 
with Blackburn with Darwen 
Leaving Care Team

Opening a new 
project during the 
Covid-19 pandemic



Night Shelter

Dave's story

Dave was from outside of our area but had 
had an argument with his partner and was 
asked to leave.

After his nine-day stay in the Night Shelter, he 
needed to find somewhere in the area he was 
from if issues could not be resolved with his 
partner, who was expecting their baby.

Nightsafe supported Dave to update his 
Universal Credit address and liased with 
Burnley’s housing needs department to make 
a referral on his behalf.

After mediation, Dave moved back in with 
his partner. With support, they looked at the 
issues that led to them splitting up and ways 
to resolve these issues. 

The time away from each other gave them 
both the breathing space they needed to help 
bring them back together.

32  
young people supported 

between 1 April  2020 
- 31 March 2021

Achievements:

3
Young people have gone 
into private rented or RSL 
properties

3
have been able to stay 
in education or training 
whilst staying with us

2
moved home after 
mediation with the family

2
have been able to stay in 
work

2
have gained volunteering 
placements
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Night Shelter Co-ordinator 
Amanda Fletcher

20
Young people have stayed 
in our emergency night 
shelter

20
have been helped by 
volunteer mentors whilst 
staying with us

19
Young people moved into supported accommodation with 
support from staff, despite the Night Shelter being closed 
most of the year

On arrival each person receives:

Clean
towel Bedding

When young people come to the Night Shelter, 
it is often at a point in their life when they have 
run out of options.  They have no family or 
friends to turn to and are in crisis. 

They often turn up with just the clothes they 
are standing up in, apprehensive as to what to 
expect, and often surprised to be welcomed into 
bright, warm accommodation. They are given 
their own room where they can feel safe and 
secure, there is always plenty to eat, they can 
wash their clothes and have a bath or a shower.

The Night Shelter is staffed by volunteers from 
around the world. We also utilise the support 
of volunteers who give the young people extra 
support and a listening ear.

Due to Covid-19, the Night Shelter was 
closed on 20 March 2020 due to the national 
lockdown. We continued to work with Public 
Health to reopen the Night Shelter as quickly 
and safely as possible. We carried out risk 
assessments to include regulations on face 
coverings, hand washing and social distancing 
and were given the go ahead to re-open in 
December 2020 with reduced capacity.

We were only able to take referrals from the 
local housing needs, but continued to support 
people face-to-face, along with outreach and 
phone call queries to help those that still 
needed the support.

This last year we changed how we work at 
the Night Shelter. The team at Platform 5 now 
case manage those staying with us, and have 
designated time slots to work with the young 
people and those who rough sleep. Using this 
format, we have had better outcomes.

A five-bedroomed, two-bathroom, Emergency Night Shelter is situated 
above Platform 5, the Day Centre, in the heart of Blackburn town centre. 
There is a large dining, kitchen and lounge area with a modern 
television, board games, jigsaws, laptop and facilities for young people to 
cook their own meals.

Toiletries



Platform 5

Aaron's story

Aaron, 24, had moved around a lot from 
the age of 16 and came to Nightsafe from 
Blackpool. Young people are offered up to 
nine nights at the Night Shelter, during which 
time we try and find suitable accommodation 
for them to move to. 

Hostel accommodation was secured, and 
his rent included three meals a day. Aaron 
returned to Nightsafe and told staff he was 
struggling with his benefits due to loans.

He was escorted to the Job Centre where 
Nightsafe helped him to defer payments in the 
short term while he seeks work.

Nightsafe also worked with him on budgeting 
skills and suggested he find a job or consider 
an apprenticeship. Support to update his 
CV and help with interview techniques was 
offered and he is now looking for work. Staff 
also signposted him to smoking cessation 
support to help him quit smoking. 

Platform 5 is a day centre setting, which offers a wide range of facilities 
such as a laundry, dryer, shower, toiletries, towels, a kitchen, and a place to 
talk in confidence. 
This setting can be used for one-to-one sessions with young people, 
somewhere quiet to do coursework with access to a computer and 
somewhere to complete claims for benefits or bid for housing. 
Within this space are lockers used for young people’s items when they have 
nowhere else to put them. Achievements:

New additions to the timetable include sessions 
on life skills, exercise, cooking, budgeting and 
wellbeing – thanks to our volunteers.

Cooking, baking, games, and crafts are always 
enjoyed by the young people and do create 
some positive friendship groups.

We have had several outside agencies deliver 
sessions such as sexual health, first aid, the 
signs and symptoms of domestic abuse. An 
awareness session was also delivered by 
the British Red Cross around the difference 
between refugees and asylum seekers. 

New Direction, the career service, also come 
to Platform 5 every fortnight to go through 
training vacancies, apprenticeships, and 
employment for young people. This also 
includes careers days, job fairs and looking 
online for ideas if they are interested in 
education, employment, and training.

Platform 5 was redecorated by Crown Paint 
and the Round Table. Crown Paints provided all 
the equipment and paint along with volunteers 
to decorate, whilst the Round Table also 
volunteered to paint.

 The young people picked out the colours, 
and which walls they were to go on. The 
transformation included the hallway, Platform 5 
area, the chat space and the toilet. This project 
gave them a sense of pride and ownership.
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Platform 5 Co-ordinator 
Amanda Fletcher

83  
young people have 

accessed Platform 5 on

425  
occasions



Safe @ Silas

Gemma's story

Gemma, 18, was living in the family home with 
mum and older sibling, but relationships were 
becoming increasingly strained and Gemma 
was asked to leave the home. 

Gemma was known to use cannabis and was 
suffering from poor mental health.
 
She was moved to Safe@Silas – where she 
signed a tenancy agreement outlining the 
house rules, policies and procedures, and a 
support plan was put in to place.

Nightsafe staff helped Gemma look for 
training opportunities, and she soon secured a 
Dental Nurse apprenticeship. 

In March 2020, when Covid-19 hit, Gemma 
was furloughed. During lockdown she got 
herself into a healthy routine, with staff 
support - cooking healthy and nutritious meals 
and doing regular workouts. Gemma thrived 
and staff observed a significant improvement 
in her mental health.

Since starting her apprenticeship, Gemma’s 
cannabis use has significantly reduced, she 
has re-established a relationship with her 
mum and other siblings, and is getting ready 
for independent living. 

Safe@Silas is a supported housing project based in Blackburn. 
It is a converted Parish Church Hall and offers 24hr support to 
young homeless people aged 16 -18 who need support to gain basic 
independent living skills and to gain confidence to move into 
independent living.

We have three rooms allocated to the Leaving Care Team and 3 rooms 
allocated to young people referred in through our BWDBC local housing team.

Safe @ Silas Co-ordinator 
Nicola Roscoe

2
Young people working full 
time on apprenticeships

2
Young people in 
full time education 

1
Young person 
working full time 

1
Young person has 
completed and passed 
their exams. 

8  
young people supported 

between 1 April  2020 
- 31 March 2021

Achievements:
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Cornfield Cliffe

Witton Project

Amy's story

Amy has been a resident at the Witton project 
for just over twelve months. Amy came to 
Nightsafe due overcrowding at home after her 
ill grandmother moved in for care support.
 
Amy was sofa surfing prior to coming to the 
Witton Project. She frequently visited friends 
and family and sometimes stayed at her 
father’s house.

Amy attends college and has missed 
attending her course throughout lockdown. 

Nightsafe have supported Amy to any hospital 
visits. She doesn’t consume alcohol on a 
regular basis, but smokes a large quantity 
of cannabis. She has declined a referral to 
access support services.

Amy engages well with the other residents 
and has completed Lifewise units in drugs 
and alcohol awareness and bill paying and 
continued to receive support.

Witton Project is a supported housing project for homeless young people 
aged 16 -24 who need support to gain basic independent living skills and 
confidence to move into independent living.  
Witton Project is based in a large terraced house close to Witton Park in 
Blackburn. 

Witton Project Co-ordinator 
Nicola Roscoe

1
young person working full 
time, secured through a 
traineeship

1
young person working 
with their family business

1
young person attending 
college

7  
young people supported 

between 1 April  2020 
- 31 March 2021

Achievements:
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LEAP

Learning Education 
and Aspirations 
Programme (LEAP)
Nightsafe has received funding from Children in Need since 2014 to 
deliver the LEAP - Life skills, Education and Aspirations Programme. 
Young people have benefited from Nightsafe’s LEAP Project which now 
works with all the young people (previously this project only supported 
those young people aged 16-18).

The project also aims to increase life-skills, education and work placements. 
Young people have taken part in a range of workshops such as cooking, 
budgeting and CV writing, and achieved AQA qualifications for these.

28  
Young people supported 

between 1 April  2020 
- 31 March 2021

LEAP offers on-going support to young people 
engaged in Nightsafe services to maintain their 
education/training.  Young people take part in 
3-6-month reviews to look at what is working 
well and if there any problems on their course. 

By forming good partnerships with key staff 
members in educational establishments 
support can be offered at the right time to allow 
a young person to succeed.  LEAP also offers 
support to those young people who decide their 
current course is not the right one for them, 
allowing them to explore other options.  

LEAP

118 workshops
Workshops are extremely diverse and are 
delivered in both Platform 5 and our housing 
projects. Young people have a voice in planning 
their own journey to independent living.

New partnerships have been formed with 
Active Lancashire and young people can re-
cycle old bikes and take part in weekly multi-
sports sessions.

16 lifewise sessions
30 accreditations
Young people identify through their learning 
plans which Lifewise units they would like to 
complete.  A Diamond 9 is used to help young 
people to select their own sessions, and these 
are often delivered in small groups or 1:1.  

5 maintaining education, 
training or employment
6 enrolled in education, training / employment
Young people have been supported to 
maintain their education or receive advice and 
guidance around education whilst staying with 
us in the emergency Night Shelter.

When a young person is referred into the project, 
a LEAP assessment is conducted to ascertain 
whether a young person is in education.

Relevant contact is then made with key staff 
members to alert them to a student being 
homeless and a support package is put in 
place.  Daily contact is made to ensure young 
people get all the support they need.

13 moved to settled accommodation
LEAP supports young people to make housing 
referrals and at interviews at local supported 
housing providers. If successful, transitional 
support is offered along with a starter pack to 
help young people maintain their education.  

13 maintained their networks
Young people are encouraged to maintain their 
friendship networks both in and out of education. 
In addition they are also encouraged to attend 
Platform 5 workshops to develop independent 
living skills and build new friendships.
 
We have seen an increase in referrals from 
out-of-area and many have built new friendships 
through Platform 5. Where appropriate, young 
people maintain networks with family members.

21 learning plans
Those young people across all Nightsafe 
services are encouraged to meet with partner 
agencies who have career advisors to discuss 
their interests and what training options are 
open to them.

Depending upon how long a young person 
stays at Nightsafe, LEAP can offer further 
support by helping a young person to enrol 
and complete tasks such as applying for travel 
and bursary funds.



Cornfield Cliffe

Dispersed Outreach

Chloe's story

Chloe had been with her partner for 3 years 
when they split up.

Since then she has been a single parent of two 
children – one in school and one in nursery.  

Chloe began struggling when the children 
were out of school and nursery for so long 
due to the impact of Covid-19 lockdown and 
she was finding it hard to keep up with their 
appetites and the food they ate when at home.  

Having previously accessed support via 
Nightsafe, Chloe contacted the charity and also 
discussed issues of damp in her home with staff. 
She had tried to contact her landlord who was 
not coming back to her. She needed support with 
food and advocacy to contact her landlord.

Chloe was given a food voucher so she could 
feed herself and her family.  She was given 
access to the phone to call her landlord. Her 
landlord refused to address the damp issues 
so Nighsafe staff referred her to Housing 
Standards for more specialised advice.   

Chloe now has professional help to resolve 
the issues and a food voucher to help with 
supplies to feed her family.  She has more 
confidence and knows that she can phone or 
call in to Nightsafe to ask for help should she 
need it again in the future.

Nightsafe’s Dispersed Outreach project is for young people who move into 
independent living and need some support. They are taught how to live on 
their own, be responsible for their bills, living expenses, finances, find or 
maintain education, training or employment. Referrals are prioritised for 
young people with low to medium need.

Dispersed Outreach Co-ordinator 
Amanda Fletcher

6
young people are 
attending training                                                               

4
young people gained 
employment

1
young person has 
completed the Princes Trust

17  
Young people supported 

between 1 April  2020 
- 31 March 2021Achievements:
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Due to limited services no life skills or AQA sessions were delivered.

A support package is tailored to the needs of 
each individual young person. They are offered 
support in applying for grants or furniture, 
setting up utility bills with payments that they 
can afford from Universal credit or wages.  

The emphasis of the support package given 
is around maintaining their tenancy, boosting 
their confidence, keeping them safe and 
moving them in to full independence.   
Support is offered for a maximum of one year, 
providing they meet the 16 – 24-year age 
requirement.

Each young person is actively encouraged 
to take part in group activities such as 
cooking sessions, life skills sessions, training, 
education, and employment.  

Volunteer support is assigned if a young 
person needs accompanying to appointments 
or introducing to local amenities.  Staff also 
signpost young people to any relevant outside 
agencies at the earliest opportunity, such as 
New Directions.

During the Coronavirus pandemic, support 
has been mostly one-one and has taken place 
in Nightsafe’s Platform 5 day centre with few 
home visits to those who were comfortable to 
welcome staff into their home.
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Young People's 
Voices

Investing in Children:

The Investing in Children Membership Award 
gives organisations national recognition for 
the good practice and active inclusion of 
children and young people in dialogue that 
results in change 

Nightsafe has received Investing in Children 
for the last 4 years. 

The Investing in Children Award shows young 
people and partner agencies that Nightsafe 
puts the voice of young people at the front of 
everything we do.

Nightsafe can use the Investing in Children 
Award to help secure future funding bids.

Have your say: Comments from our young people:

• Regular consultations about things like
• colours of Platform 5, new opening times, 
• wellbeing sessions etc.

• Compliments and Complaints form on
• Chalkboards at Corn�eld and Witton
• Project, and on magnetic wall at Safe@Silas 

• Residents’ meetings directly speaking
• to sta� 

• Have Your Say lea�et

• Young Advisors Group meets twice per
• year, which aims to have 1 young person
• from each projects.

“ I didn’t know where to go, so thanks 
for letting me stay.”

“ Thank you for supporting me. I didn’t 
think I would be able to complete my 
course but, with support, I have been 
able to.”

“ I am so glad you were open during 
lock down. It meant I could still 
access your support.”

“ You have no idea how much I have 
missed coming here. This is the only 
place I can have a shower. I haven’t 
had one for weeks.”

“ I am so grateful you helped put a plan 
of action in place to reduce my debt. I 
now understand living in debt is not 
good.”

“ I’m glad you’re keeping in touch. It is 
ju st nice to talk to someone.”

“ You are all the best at giving advice 
needed to move on.”
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Financial report

Income Unrestricted 
Funds £

Restricted 
Funds £

Total 
2021

Total 
2020

INCOME

Donations 213,682 32,114 245,796 546,549

Charitable activities 535,150 183,151 718,301 581,109

Investment income - bank interest 329 - 329 630

TOTAL INCOME 749,161 215,265 964,429 1,128,288

EXPENDITURE

Cost of raising funds 21,889 - 21,889 18,108

Expenditure on charitable activities 623,683 210,498 834,181 1,007,143

TOTAL EXPENDITURE 645,572 210,498 856,070 1,025,251

NET INCOME / (EXPENDITURE) 
BEFORE TRANSFERS

103,589 4,767 108,356 103,037

Transfers between funds - - - -

NET MOVEMENT IN FUNDS 103,589 4,767 108,356 103,037

TOTAL FUNDS BROUGHT FORWARD 456,424 35,825 429,249 389,212

TOTAL FUNDS CARRIED FORWARD 560,013 40,592 600,605 492,249

Income 2021
£

2021
£

2020
£

2020
£

FIXED ASSETS

Tangible assets 105,100 546,549

CURRENT ASSETS

Debtors 31,795 25,395

Cash in bank and in hand 508,881 408,891

540,676 434,286

CREDITORS

Amounts falling due in one year 45,171 48,981

NET CURRENT ASSETS 496,505 385,305

NET ASSETS 600,605 492,249

FUNDS

Unrestricted

 General fund 483,628 380,039

 Reservation reserve 76,385 76,385

560,013 456,424

Restricted 40,592 35,825

TOTAL FUNDS 600,606 492,249

BALANCE SHEET

10 Board
members                                                            

Charity Number: 
25319517                                                           
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How you have helped: 

Volunteer Project
Nightsafe recruits, trains and supervises a team of International and 
local volunteers to become mentors to the young people accessing our 
services.

The mentoring service offers 1:1, helping young people access and engage with community 
services, reduce chaotic lifestyles, find stable housing and maintain tenancies.  The mentoring 
service is available at point-of-crisis and continues to support young people until they are settled. 

Nightsafe’s volunteer mentor programme, Safelinks, is now in its 7th year thanks to continued 
funding from the National Lottery Community fund. 

International volunteers live with us for up 
to 12 months while supporting the Night 
Shelter. This year we have had volunteers from 
Germany, Colombia, Costa Rica, Mexico, South 
Korea and Ecuador.

These volunteers are essential to Nightsafe 
and act as a peer-led mentoring service. Many 
are in the same age bracket as our young 
people and are role models and a source of 
inspiration.

This gives the young people the chance to 
learn about other cultures - the food they eat, 
how their country differs, and in some cases 
learn another language.

The full time volunteers are often the first 
Nightsafe representative a young person 
meets when they stay with us. They welcome 
all young people with open arms and ensure 
their immediate needs are met, as well as 
addressing any safeguarding concerns. 

hours donated 
which equates 
to £60,327,28 
at local rate

5,646

Co-ordinator 
Amanda Fletcher

volunteers during
April 2020 to March 
202152

full time
volunteers 10

existing volunteers
retained from 
last year36

local volunteers 
gained employment as 
a result of their time at4

newly 
recruited
and trained4

student placements 
and 2 of these 
converted into 
volunteers

2



3332 Annual Review  |  2020 - 2021Annual Review  |  2020 -2021

Trustees

Julie Thomas  Chairperson
John Sturgess  Vice Chair
Wendy Hobson  Director
Lucy Ross  Director
Mubashar Ahmed Khaliq Director
Sylvia Edwards  Director
Elizabeth Taylor  Director
Amy Stokes  Director
Tedd Walmsley   Director
Vivienne Davenport Director
Gill Davies  Treasurer

SMT

Jan Larkin  Chief Executive
Diane Page  Office & Finance Manager
Faith Marriott MBE Operations Manager

Co-ordinators

Carol Greenwood  Fundraising & Development
Amanda Fletcher  Nightshelter & Daycentre
Nicola Roscoe  Housing Project
Wayne Bowman  Housing Project
Jay Ratcliffe  Volunteer
Kieran Spencer  LEAP
Pam Holgate  Campaign & Events

Meet 
our Team

Housing Staff

Lee Goodbody  Support Worker
Susan Hannah  Support Worker
Angela Doonan  Support Worker
Cat Goy   Support Worker
Glen Harkness  Support Worker
Shelbie Jenkinson Assistant Support Worker
Nadya Khan  Assistant Support Worker
Kelly Tierney  Assistant Support Worker
Colin Whittle  Assistant Support Worker
Zena Ellwood  Assistant Support Worker
Gabriella Cavallo  Assistant Support Worker
Wadsworth Jane  Assistant Support Worker
Shorrock James  Assistant Support Worker
O'Brien Hayley  Assistant Support Worker
McCabe James  Assistant Support Worker
Khan Nagina  Assistant Support Worker
Gledhill Louise  Assistant Support Worker
Faz Hussain  Assistant Support Worker

Youth Inclusion

Mohammad Owais Youth Inclusion Worker

We would like to send a heartfelt 
thank you to each and every 
person who has supported us. 

Without you we wouldn't be able 
to provide the services that we 
do to support homeless young 
people. 

Whether you've donated money, 
time, or goods, you have helped 
to make a positive impact to the 
lives of many. 

You are all
#nightsafeheroes



34 Annual Review  |  2020 -2021

nightsafe.org


